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NADAP Summit NADAP Summit 

?? Summit OverviewSummit Overview
?? Appreciative InquiryAppreciative Inquiry
?? Navy InitiativesNavy Initiatives
?? Trends in Prevention Trends in Prevention 
?? NADAP Tools and UtilizationNADAP Tools and Utilization
?? The Journey AheadThe Journey Ahead

AgendaAgenda
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NADAP Summit OverviewNADAP Summit Overview

Purpose: TPurpose: To focus on successful o focus on successful 
programs that integrate prevention programs that integrate prevention 
efforts into fleet operationsefforts into fleet operations

?? creating an creating an environmentenvironment of excellence of excellence 
?? reducing alcohol and drug abusereducing alcohol and drug abuse
?? improving improving operational performance.operational performance.
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Appreciative InquiryAppreciative Inquiry

DiscoverDiscover

DreamDreamDestinyDestiny

DesignDesign
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Navy InitiativesNavy Initiatives

?? Leadership Leadership 
SummitSummit
–– Appreciative Appreciative 

InquiryInquiry
–– CNO CNO 

InvolvementInvolvement
–– Inclusive Inclusive 

RepresentationRepresentationBold and Enlightened Naval 
Leaders at Every Level



Navy InitiativesNavy Initiatives
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Supply

Demand

Use of Alcohol 
and Drugs

NavyNavy
Environmental StrategyEnvironmental Strategy

for Alcohol and Drug Abuse Preventionfor Alcohol and Drug Abuse Prevention

Derived from Alcohol & Community, Harold E. 
Holder,1998 and Bob Reynolds, PIRE Mar 2001



Demand

Community Norms

Media 
Glamorization

Civilian Climate

Family of Origin

Enforcement &
Regulation

Alcohol/Drug Policy

Curfews

Security 
Enforcement 

Priority

Frequent Random 
Urinalysis

Education

Leadership

Supervisors

Enforcement

Personnel

Demand/AcceptabilityDemand/Acceptability

Community Norms

Media 
Glamorization

Civilian Climate

Family of Origin



Supply

Community Supply 
of Alcohol & Drugs

Retail (or Illegal)

Social

Enforcement &

Regulation
Alcohol Policy

Sales
Celebration

NCIS Involvement
NDAAC

Education

Server

Supervisors

Family Members

Supply/AvailabilitySupply/Availability
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Successful Prevention Successful Prevention 
PrinciplesPrinciples

NADAP embraces the principles established by NADAP embraces the principles established by 
the Office of National Drug Control Policy that the Office of National Drug Control Policy that 
characterize successful substance abuse prevention characterize successful substance abuse prevention 
programs. The Navy continues to lead the way programs. The Navy continues to lead the way 
into the 21into the 21stst Century.Century.
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Measuring Prevention EffortsMeasuring Prevention Efforts

?? Available DataAvailable Data
?? Comparing DataComparing Data

––BaselineBaseline
––NormalizingNormalizing

?? TrendsTrends



Prevention Program ExamplePrevention Program Example

30309292Public Public 
IntoxicationIntoxication

4444129129Underage Underage 
DrinkingDrinking

14144242DWIDWI

4444138138DUIDUI

CY01CY01CY00CY00OffenseOffense



NADAP Training FrameworkNADAP Training Framework

?? ADAMS Manager/Leader*ADAMS Manager/Leader*
?? DAPA*DAPA*
?? UPC/NDSPUPC/NDSP
?? ADAMS Supervisor*ADAMS Supervisor*
?? ADAMS FacilitatorADAMS Facilitator
?? AlcoholAlcohol--AWARE*AWARE*
?? PREVENTPREVENT
?? Right Spirit briefRight Spirit brief * Required by OPNAVINST 5350.4C
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COURSE UTILIZATIONCOURSE UTILIZATION
(Percent by Class)(Percent by Class)
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NU DirectionsNU Directions

VideoVideo
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DAPMAsDAPMAs
San DiegoSan Diego –– West of MississippiWest of Mississippi

NorfolkNorfolk ––East of MississippiEast of Mississippi

Mission:Mission: To provide Navy drug To provide Navy drug 
and alcohol abuse prevention and alcohol abuse prevention 
education and training, education and training, 
deglamorization, and technical deglamorization, and technical 
assistance to Navy commandsassistance to Navy commands
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Alcohol &Drug ControlAlcohol &Drug Control OfficersOfficers

Key Prevention ElementKey Prevention Element
?? Access toAccess to

–– Policy MakersPolicy Makers
–– InformationInformation
–– DataData
–– Prevention NetworkPrevention Network
–– What works!What works!
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ADCO ToolsADCO Tools

?? ADCO GuideADCO Guide
?? ADCO Resource ADCO Resource 

GuideGuide
?? NAVDWEBNAVDWEB
?? PERS 663PERS 663
?? DAPMAsDAPMAs

?? PREVENTPREVENT
?? ADMITSADMITS
?? Safety CenterSafety Center
?? NTMPSNTMPS
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The Journey AheadThe Journey Ahead

Fostering an Environment of Fostering an Environment of 
Excellence Free from Alcohol Excellence Free from Alcohol 
and Drug Abuseand Drug Abuse



Empowering Sailors to Excel“Serving The Fleet”“Serving The Fleet”

NADAPNADAP


